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Special-Called Council Meeting /
Budget Workshop #5

Wednesday, September 10, 2025

Agenda:
• FY25-26 Budget Overview

• Budget Recap / Changes
• Proposed Tax Rate 
• 2025 Tax Note

• Citizen Comments
• Discussion / Action on FY25-26 Budget
• Discussion / Action on FY25-26 Tax Rate 
• Next Steps
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• Proposed 5-cent Property 
Tax Increase of $.638952 
/ $100 Valuation - $147k 
LESS Tax Revenue.

• Increased Interfund XFER 
by $65,708 for total of 
$1,254,945. Same as 
FY24/25.

• Identified $59,750 in 
additional REVENUE.

• Reduced EXPENSES by 
$87,481.

• Budget is BALANCED at 
$16,534,322.

FY25-26 Budget Recap / Changes:

Delta = $147,231



Smithville City Council Budget Workshop #5
Wednesday, September 10, 2025

*Includes Debt Service ($906,299) + Maint. ($135,601)

*TOTAL = $16,534,322 
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Series 2025 Tax Note
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Proposed Series 2025 Tax Note:
• $3M Tax Note for infrastructure 

upgrades, facility improvements, 
and capital equipment.

• 7-year amortization with fixed 
interest rate. 

• Must spend within 3-years of 
issuance. Accrues interest.

• Structure / Repayment:

City of Smithville Budget Workshop #5
Wednesday, September 10, 2025

Total = $3,000,000

• $2M – General Fund
 Repaid with property taxes from  

the I&S portion of debt service.
• $1M – Utility Fund
 Repaid by monthly fee added to 

Utility Bill - $6.35 / customer / mo.
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DECISION POINT:
Priority? What Do You Want to Add/Delete?
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FY25-26 Tax Rate Discussion:
• PROPOSED TAX RATE is $0.638952 per $100 valuation.
• FY25-26 Tax Rate increase due to Over-65 Exemptions & APV.
• Final FY25-26 budget depends upon ADOPTED Tax Rate                       

which is a GUARANTEED source of REVENUE over time.

City of Smithville Budget Workshop #5
Wednesday, September 10, 2025

Impact is 
$90.00 

increase over 
taxes paid in 

FY24-25 
based on 

BCAD average 
FY25-26 

taxable value 
of $251,837.

DECISION POINT – What Proposed Tax Rate Do You Want to Adopt?



Avg Impact
To Citizens
$90 / Year

Avg Total COS Tax = $1,609

BCAD CERTIFIED PROPERTY VALUES
7/24/25
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• -1.10% Year-over-Year Budget DECREASE = $185k LESS
• Current FY24/25 Tax Rate is $0.588952 per $100.00 valuation.
• FY25/26 PROPOSED TAX RATE is $0.638952 per $100.00 valuation

City of Smithville Budget / Tax Rate History



Special-Called Council Meeting / FY25-26  Budget Workshop #5

City of Smithville
Special-Called Council Meeting / 

Budget Workshop #5



COUNCIL DISCUSSION /
DECISION POINTS:
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Council Decision Points:
• What Budget Amendments 

do You Want? 

• What Budget are You Going 
to Adopt?

• What Tax Rate are You Going 
to Adopt?

Smithville City Council Workshop #4
Wednesday, September 3, 2025
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The deadline for a Municipality in Texas to  adopt 
a Budget and Tax Rate is September 29, 2025. 



Next Steps:

• Incorporate budget changes              
as directed by City Council. 

• Finalize FY25/26 Budget.

Make a 
Difference

Get 
Involved

Stay 
Informed

City of Smithville - City Council Workshop #4
Wednesday, September 3, 2025
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• Council must VOTE to Adopt 
FY25/26 Tax Rate & Budget on 
or before 9/29/25 deadline.
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BACK UP
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YELLOW 
SHEET 

REVIEW

GENERAL
FUND

UTILITY
FUND

City of Smithville Budget Workshop
Wednesday, September 3, 2025

IF NEEDED



APV NNR

Seesaw Effect
APV: Appraised Property Value      NNR: No-New Revenue Tax Rate

FY25 BCAD Property Values - CERTIFIED

The No-New Revenue (NNR) Tax Rate is the tax 
rate the City would pass to collect the same tax 

revenue as last year (FY24) using this year’s 
(FY25) assessed values.

Special-Called Council Meeting / FY25-26 Budget Workshop #5

• 2025 BCAD net taxable 
property values CERTIFIED 
on 7/24/25. 

• Total Assessed Property 
Value = $469,693,841. 

• 0.72% DECREASE over last 
year’s net taxable value of 
$473,112,093.  

• # of Over-65 Resident 
Exemptions INCREASED 
from 464 to 500 which 
equates to a $154k LOSS in 
property tax revenue. 



• $750k Tax Note (Series 2021) for Capital Equipment (Vehicles for PD & Public Works);
• $1.25M Tax Note (Series 2022) for Capital Equipment / Infrastructure Upgrades;
• $3M Tax Note (Series 2023) for Capital Equipment / Infrastructure Upgrades / Facility Improvements.
• $3M Tax Note (Series 2025)for Capital Equipment / Infrastructure Upgrades / Facility Improvements.

Special-Called Council Meeting / FY25-26 Budget Workshop #5
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City of Smithville Debt History
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