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Special-Called Council Meeting / FY25-26 Preliminary Budget Workshop #4



For your hard work on the budget.  
Your efforts are recognized and 

appreciated!

City of Smithville Staff



Special-Called Council Meeting /
Budget Workshop #4

Wednesday, September 3, 2025

Agenda:
• FY25-26 Budget Overview

• Budget Recap / Changes
• Proposed Projects / Plans
• Series 2025 Tax Note 
• Proposed Tax Rate 
• Summary

• Public Hearing on Proposed Tax Rate
• Public Hearing on FY25-26 Proposed Budget
• Discussion / Action on FY25-26 Budget
• Next Steps

Special-Called Council Meeting / FY25-26 Preliminary Budget Workshop #4



FY25/26 Proposed Budget
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City of Smithville Budget Workshop #4 
Wednesday, September 3, 2025

Budget Changes Since Last Workshop:
• FY25/26 Budget “re-balanced” at 

$16,556,095  $163k < FY24/25.
• Added ($75k) for Eco Dev Director 

in Dept. 300.
• Increased Legal Services expense  

by ($25k) to $100k in Dept. 100.
• Increased Community Services 

($8k) for Non-Profit Utilities / Rent.
• Cut ($11k) for Mayor monthly 

stipend and Council / EE armbands 
for Jamboree.  

• Transferred ($50k) from GF 
(Dept. 160) and (50k) from UF 
(Dept. 620) to 2025 Tax Note.  
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Dept 300 – Eco Dev
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Smithville City Council Budget Workshop #4
Wednesday, September 3, 2025

*Includes Debt Service ($906,299) + Maint. ($135,601)

*TOTAL = $16,556,095 

Special-Called Council Meeting / FY25-26 Budget Workshop #4
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Smithville City Council Budget Workshop #4
Wednesday, September 3, 2025

FY25/26
GENERAL FUND EXPENSES

$7,069,622

*Includes Debt Service ($906,299) + Maint. ($135,601)

*TOTAL = $16,556,095 
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City of Smithville Budget History

FY25/26 Decrease  
-0.97 < Prior Year
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• Implement ERP / CRM system;
• Complete Comprehensive Plan;
• Expand Economic Development Department;
• Conduct Efficiency Audit(s) of Select Departments;
• Support Hwy 95 Expansion / Utilities Relocation; 
• Construct TDHCA HOME Grant homes for qualified candidate(s);
• Support FEMA DR-4485 – Emergency Generator(s) for Water Plants.
• Support GLO CDBG-MIT City-wide drainage Improvement Projects;
• Complete construction of SRTS/TA sidewalks on NE 8th / Marburger / Miller / MLK;
• Support Airport Expansion (e.g., Lighting, Parallel Taxiway, AWOS, Runway Extension);
• Complete Tub Grinding and TFS Fuels Mitigation at city Brush Dump on the “Hill”; 
• Support TDEM-DOE GRG Project for Downtown underground Electric Service;
• Support CDBG-MIT MOD drainage improvement @ SISD / Jones Road;
• Identify funding source for WWTF Expansion (TBD);
• Re-bid / Negotiate Solid Waste Services Contract;
• Develop / Implement “On-Demand” Leaf & Limb Service;
• Support Commercial and Residential Development Projects;
• Implement Impact Fees.

Smithville City Council Workshop #4
Wednesday, September 3, 2025
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FY25-26 Proposed Projects & Plans:

Robert Tamble, CSP/CIT
City Manager

Airport Manager
Emergency Mgmt. Coordinator

KEEP THE LIGHTS ON, WATER RUNNING, AND TOILETS FLUSHING!



Series 2025 Tax Note
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Proposed Series 2025 Tax Note:
• $3M Tax Note for infrastructure 

upgrades, facility improvements, 
and capital equipment.

• 7-year amortization with fixed 
interest rate. 

• Must spend within 3-years of 
issuance. Accrues interest.

• Structure / Repayment:

City of Smithville Budget Workshop #4
Wednesday, August 20, 2025

Total = $2,990,000

• $2M – General Fund
 Repaid with property taxes from  

the I&S portion of debt service.
• $1M – Utility Fund
 Repaid by monthly fee added to 

Utility Bill - $6.35 / customer / mo.

Special-Called Council Meeting / FY25-26 Budget Workshop #4

DECISION POINT:
Priority? What Do You Want to Add/Delete?





FY25/26 Proposed Tax Rate
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Avg Impact
To Citizens
$190 / Year

Avg Total COS Tax = $1,709

BCAD CERTIFIED PROPERTY VALUES
7/24/25



Special-Called Council Meeting / FY25-26 Budget Workshop #4

FY25-26 Tax Rate Discussion:
• PROPOSED TAX RATE is $0.678806 per $100 valuation.
• FY25-26 Tax Rate increase due to Over-65 Exemptions & APV.
• Final FY25-26 budget depends upon ADOPTED Tax Rate                       

which is a GUARANTEED source of REVENUE over time.

City of Smithville Budget Workshop #4
Wednesday, September 3, 2025

Impact is 
$190.00 

increase over 
taxes paid in 

FY24-25 
based on 

BCAD average 
FY25-26 

taxable value 
of $251,837.

DECISION POINT – What Proposed Tax Rate Do You Want to Adopt?



Summary:
• Multiple Factors are impacting the  FY25/26 

PROPOSED Budget.
• Providing a 3% COLA and reinstating benefits will 

improve morale, prevent attrition, and help re-
position the City as an “Employer of Choice” 

• Securing a $3M Tax Note will allow infrastructure 
upgrades, facility improvements, and purchase of 
capital equipment. 

Smithville City Council Workshop #4
Wednesday, September 3, 2025
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• Adopting the VAR Tax Rate ($0.677806) will remedy the Over-65 tax 
exemption deficit and adequately fund the services citizens have 
come to expect.

• Investing in Infrastructure Upgrades and Economic Development 
are key to our future success. 



Special-Called Council Meeting / FY25-26 Preliminary Budget Workshop #4

Public Hearing on Proposed Tax Rate
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Public Hearing on FY25-26 Budget
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DECISION POINTS:
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Council Decision Points:
• What Budget Amendments 

do You Want? 

• What Tax Rate are You Going 
to Adopt?

• What Budget are You Going 
to Adopt?

Smithville City Council Workshop #4
Wednesday, September 3, 2025

Special-Called Council Meeting / FY25-26 Budget Workshop #4

Must have Consensus moving forward to ensure Compliance 
with HB-1522 which requires the City to Post the Budget and 

Proposed Tax Rate 3-business days in advance of the 
September 8th Council Meeting.  



Next Steps:

• Incorporate budget changes              
as directed by City Council. 

• Finalize FY25/26 Budget.

Make a 
Difference

Get 
Involved

Stay 
Informed

City of Smithville - City Council Workshop #4
Wednesday, September 3, 2025

Special-Called Council Meeting / FY25-26 Budget Workshop #4

• Council will VOTE on 9/8/25  
to Adopt FY25/26 Tax Rate & 
Budget.
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BACK UP
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YELLOW 
SHEET 

REVIEW

GENERAL
FUND

UTILITY
FUND

City of Smithville Budget Workshop
Wednesday, September 3, 2025

IF NEEDED



APV NNR

Seesaw Effect
APV: Appraised Property Value      NNR: No-New Revenue Tax Rate

FY25 BCAD Property Values - CERTIFIED

The No-New Revenue (NNR) Tax Rate is the tax 
rate the City would pass to collect the same tax 

revenue as last year (FY24) using this year’s 
(FY25) assessed values.

Special-Called Council Meeting / FY25-26 Budget Workshop #4

• 2025 BCAD net taxable 
property values CERTIFIED 
on 7/24/25. 

• Total Assessed Property 
Value = $469,693,841. 

• 0.72% DECREASE over last 
year’s net taxable value of 
$473,112,093.  

• # of Over-65 Resident 
Exemptions INCREASED 
from 464 to 500 which 
equates to a $154k LOSS in 
property tax revenue. 



Special-Called Council Meeting / FY25-26 Budget Workshop #4

• -0.97% Year-over-Year Budget DECREASE = $163k LESS
• Current FY24/25 Tax Rate is $0.588952 per $100.00 valuation.
• FY25/26 VAR TAX RATE is $0.678806 per $100.00 valuation

City of Smithville Budget / Tax Rate History



• $750k Tax Note (Series 2021) for Capital Equipment (Vehicles for PD & Public Works);
• $1.25M Tax Note (Series 2022) for Capital Equipment / Infrastructure Upgrades;
• $3M Tax Note (Series 2023) for Capital Equipment / Infrastructure Upgrades / Facility Improvements.
• $3M Tax Note (Series 2025)for Capital Equipment / Infrastructure Upgrades / Facility Improvements.

Special-Called Council Meeting / FY25-26 Budget Workshop #4
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