
City of Smithville
Special-Called Council Meeting / 

Budget Workshop #1

Wednesday, June 18, 2025

Special-Called Council Meeting / FY25-26 Preliminary Budget Workshop #1



Agenda:
• Recent Accomplishments
• FY24/25 Budget Status / Tax Note Update 
• FY25/26 Preliminary Budget Overview: 

• Budget Assumptions
• Budget Process / Timeline
• BCAD Preliminary Property Values

• Future Plans / Projects – Top Level
• Cost Center (Dept) Overview
• Citizen Comments
• Next Steps
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Recent Accomplishments
Innovation Center NE/NW 2nd Drainage Loop 230 Detention

LCRA
Steps Forward

$50K HEB GRANT 



Current Budget Status / Tax Note Update
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Current Budget Status:
• Received “CLEAN” FY23/24 

financial audit. 
• FY24/25 Revenues EXCEEDING 

Expenditures by $425k on a 
$16.7M budget. 

• 3X Operating in GF Fund Balance.
• HOT Tax and Sales Tax revenues   

have INCREASED.
• 73% of $3M Tax Note has been 

spent.  $143k YTD Interest earned.
• FY25/26 budget process currently 

underway.

Completed 67%
(8-months) of Fiscal Year

SNAPSHOT

FY23/24            
Net Position 

INCREASE
$709,426

REVENUE
$11,140,003

EXPENSES
$10,714,575

FUND BALANCE
GF =$338k 

>$1,832,739 
3X Operating
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YTD
Revenue, 

$11,140,003
YTD

Expense, 
$10,714,575

Remaining, 
$6,006,101

FY24/25 YEAR-TO-DATE (YTD)
REVENUE VS. EXPENSE
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Utility Fund, 
$5,491,589, 

51%

General 
Fund, 

$4,358,009, 
41%

Maintenance, 
$89,826,

1%

Debt Service, 
$775,151, 7%

FY24/25 YTD EXPENSES BY FUND

• FY24/25 Revenue Exceeding Expenses by $425,428
• 8/12th of Budget = 66.67% versus Actual = 64.09%

Current Budget Status:
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$16,720,676

City of Smithville Budget History

FY24/25 Increase 
5.2% > Prior Year
1.9%*

*If $555k 
for Airport 

Ops not 
included64.09% 
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TOTAL GENERAL FUND = $7,330,955
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TOTAL UTILITY FUND = $8,394,028

Admin, 
$1,948,035, 

23%

Electric, 
$3,869,728, 

46%

Recycling Center, 
$64,757,

1%

Water, 
$409,359,

5%

Wastewater, 
$885,312,

11%

GF XFR, 
$1,217,837, 

14%

FY24/25 UTILITY FUND EXPENSES 
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• Eight (8) municipalities 
benchmarked. 

• COS budget consistent with 
municipalities of similar size. 

• Tax Burden is $1.93 per $100 
Valuation with City of Smithville 
representing 30% of total.

Benchmark Data:

FY24/25 ADOPTED TAX RATES

FY24/25 Budget Comparison by Municipality 

FY24/25 Tax Rate Comparison by Municipality 
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FY24/25 Per Capita Budget Comparison 

“ROOFTOPS bring in RETAIL  RETAIL brings in REVENUE”
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2023 Tax Note Update:
• City Council approved $3M 

Tax Note in 2023 to purchase 
capital equipment, upgrade 
infrastructure, and improve 
city-owned facilities.

• Must spend 85% of Tax Note 
within 3-years. 

• Term is 7-years. Repaid with 
property taxes from the I&S 
portion of debt service.

• 73% of Tax Note spent. $143k 
YTD interest earned.
Total Remaining w/ Interest = $938,704
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Budget Assumptions:
• Y-O-Y Decrease = -2.37%
• May 2025 BLS / CPI Inflation Rate = 2.4%
• 2025 BCAD Values LOWER than 2024. 
• Payroll and Benefits account for 

approximately 35% of total Budget
• Actively evaluating cost savings / cost 

cutting measures and opportunities to 
increase revenue. Identification and 
prioritization of plans, projects, and 
budgetary needs underway.

• NO PLANS at this time to increase utility 
fees (e.g., water, electric, sewer, garbage).
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City of Smithville Budget History

FY25/26 Decrease  
-2.37% < Prior Year
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PRELIMINARY



• $3M Certificate of Obligation (C of O) for Water Tower / Wastewater Improvements;
• $750k Tax Note (Series 2021) for Capital Equipment (Vehicles for PD & Public Works);
• $1.25M Tax Note (Series 2022) for Capital Equipment / Infrastructure Upgrades;
• $3M Tax Note (Series 2023)for Capital Equipment / Infrastructure Upgrades / Facility Improvements.
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• 2025 BCAD net taxable property 
values (PRELIMINARY) in Smithville  
total $473,145,380. 

• 0.01% INCREASE over last year’s         
net taxable value of $473,112,093.  

• This adds ZERO additional revenue     
to the FY25/26 General Fund. 

• 2,824 total properties evaluated  
with 271 (10%) still under review.  

• 1,524 Single-Family Residential 
properties with 166 still under 
review. Average FMV DECREASED 
5.4% from $258k to $244k.

• # of Over-65 Tax Freeze residents 
INCREASED from 464 to 500. $112k 
loss in property tax revenue.     

FY25 BCAD Property Values - PRELIMINARY

Year
Assessed 
Valuation

% 
Change   
in Value

Avg 
Home 
Value

Avg City 
Tax Paid

M&O
Rate

I&S
Rate

Total
Tax Rate

% Change

2025 $473,145,380 0.01% $243,596 $1,435
2024 $473,112,093 4.78% $257,644 $1,517 $0.361372 $0.227580 $0.588952 7.287%
2023 $451,537,121 14.45% $236,410 $1,298 $0.376543 $0.172400 $0.548952 0.004%
2022 $394,511,444 20.20% $208,432 $1,144 $0.383085 $0.165893 $0.548930 -0.01%
2021 $328,207,972 12.44% $186,277 $1,023 $0.419400 $0.129600 $0.549010 0.002%
2020 $291,892,810 6.06% $170,086 $934 $0.446627 $0.102434 $0.549000 -3.52%
2019 $275,208,274 10.97% $162,541 $925 $0.452515 $0.116505 $0.569020 0.004%

BCAD Property Valuation & City Tax Rate Comparison - Preliminary 

TBD

The No-New Revenue (NNR) Tax Rate (aka Effective Tax Rate) is the tax rate the City would pass to collect the same tax revenue 
as last year (FY24) using this year’s (FY25) assessed values.
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APV NNR

Seesaw Effect
APV: Appraised Property Value      NNR: No-New Revenue Tax Rate
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Budget Timeline:
• Four (4) Budget Workshops 

scheduled. Process increases in 
scope and complexity over time.

• 2025 BCAD Property  Values 
certified in JULY. Council / City 
Staff to present projects, plans, 
and preliminary spending @ the 
7/23/25 workshop. Proposed Tax 
Rate and Yellow Sheet review.

• Prioritize projects / plans and 
revise spending as directed @  
the 8/20/25 workshop.

• Finalize preliminary budget and 
tax rate @ 9/3/25 workshop. 

• Council VOTE on 9/8/25 to Adopt 
FY25/26 Tax Rate & Budget.

*Originally 7/30/25
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-- Preliminary --
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Current Projects / Initiatives:
• Adopt 2021 IBC
• GLO CDBG MIT Drainage
• ERP/CRM Implementation
• Comprehensive Plan
• Hwy 95 Expansion
• Airport Lighting Project
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• Implement Impact Fees
• Re-Bid Solid Waste Contract
• City-Wide Street Repairs / Paving
• Wastewater Improvements
• Regional Drainage Improvements
• Identify Funding For WWTF Expansion

Future Projects / Initiatives - Preliminary:
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Cost Center (Dept) Overview

WHAT
DO WE

DO?

“Tell Your 
Story”

“Wow, I had
no Idea!”



Next Steps:
• Address workshop comments               

and/or action items. 
• Next workshop is scheduled for 

Wednesday, July 23, 2025:
- Review Proposed Projects / Plans
- Present FY25/26 Preliminary Budget     

and Tax Rate (i.e., M&O, I&S)
- Review Preliminary Cost Center         

Spending “Yellow Sheets”  
Make a 

Difference

Get 
Involved

Stay 
Informed

City of Smithville - City Council Workshop
Wednesday, May, 2023
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• Other Topics for Future Discussion:
- TBD



Citizen 
Comments
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BACK UP



37% INCREASE SINCE 2020

2025 Projected Increase = $952,672



• FY24 Annual Hotel Occupancy Tax Revenue = $45,588.  FY25 YTD = $27,349
• Forty (40) hotel / lodging / STR establishments currently paying HOT
• 7% of Taxable Receipts with 1% Discount if paid before the quarterly DUE DATE 
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