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2024-25 Cultural District Project Proposals

Project Title: Parade Club
Date: 7/6/2024
Name: Bernadette Noll

Brief Description of the Project: Parade Club is a mixed-generation club formed to create a large scale parade
puppet 12' or bigger and also to create masks, small floats (walking floats) and other large parade-worthy
puppetry to walk in the town's parades. The large scale puppet would be a community project worked on by
many different members of the community including students, homeschool families, and senior citizens in the
community. We would hold regular maker gatherings to work collectively and on individual pieces.

Benefit to the Community: Smithville loves a parade! In informal polling done, many people said they'd like to
see more walking groups. This project is about community, parades, art and interconnection. This project would
bring generations together. It would make people feel a part of the greater community. It would foster
connection in town. And if we walked in other parades, it would also give Smithville representation in the
greater Bastrop area. | estimate that we'd have approx. 25-50 people as part of this project.

Potential/Actual Partners (OPTIONAL): | have discussed this with participants at the open studio at Smithville
Community Gardens including senior citizens, students of all ages, homeschool families and local artists. Some
want to watch, some want to work, some want to walk with us. It'll take all of us! I'd also like to bring in an
experienced puppeteer From Austin to help with the larger puppet project.

Total Project Cost: $1,850.00

Cultural District Request: $1,650.00 Match (no less than 10%): $200.00

Matching / Sponsorship Information: | would try to find an individual sponsor or crowd fun and get several
donors to donate a small amount to equal the matching grant. The funds from the city would be primarily used
to pay artists to participate as guides on this project - especially if | ask professional artists to participate.

Previous City Grants: Yes

Acknowledgement of Reporting Requirements: | understand that | must submit a report to the City of
Smithville no later than August 15.

Project Budget

Visiting artist for large puppet $500
Local artists guiding the project (myself included)  $1,200
Materials (mostly reuse materials) $150
Total $1,850

Project Title: This is Us
Date: 7/22/2024
Name: Bernadette Noll



Brief Description of the Project: This is Us is exactly what the title states: a community art project that is a
representation of US,in our small community. Using selfreflective prompts and exploring doll making methods
and styles and finding inspiration in community, we will openly invite community members of all ages and
backgrounds to make a small figure representing themselves or their family in their own style. Working with
Kandra Niagra, the final display downtown of the individuals we are and the community we create.

Benefit to the Community: Benefits will be a tangible display of the individual creations that will show THIS IS
US, as a community. The making sessions will be a time for self reflection and ALSO a time to see ourselves as
part of the bigger community. We will examine what we each bring to the table that helps make community,

community. Travelers and visitors can see us on display when they see our figures in windows downtown. The
display will tell them, THIS IS US. D'town biz will benefit from opening

Potential/Actual Partners (OPTIONAL): Kandra Niagra, The Smithville Community Garden House,
Total Project Cost: $2,800.00
Cultural District Request: $2,500.00 Match (no less than 10%): $300.00
Matching / Sponsorship Information: Prizer Arts and Letters - In kind donation of space for shows at 212 Main

St. owned; 3 individual downtown businesses who can donate $100.00 a piece

Previous City Grants: Yes

Acknowledgement of Reporting Requirements: | understand that | must submit a report to the City of

Smithville no later than August 15.
Budget for This is Us

Artist fee X 2 @ $875.00 each $1750.
Food and beverage for maker events and shows $450.
Advertising/Printing $200.
Materials $250.
Miscellaneous expenses $150.
Total $2800.

2023-24 Cultural District Project Proposals

Total
FY 2923-24 Title Brief Description Request Match Project
Applicant
Cost
Drums for “Artscapes” Transforming Public Spaces Through Art $4,500 $500 $5,000
Youth
Janus Lee* “Smithville A permanent art installation at a community $4,500 $500 | $,5000 *
Wishes to be | Sustainable Art gardens property with a vegetable mural painted
considered Garden” along a fence line or border wall, incorporating
for TCA Grant handmade pottery for herbs growing at the
base.
Bernadette “Worries, Wins, | A colorful weaving on a cedar frame, woven by $3,780 $420 $4,200
Noll and Wishes” visitors to the loom who will write a worry, a win
or a wish on a piece of cloth chosen from the
colorful array of fibers offered.
Lori Huffman | “Evening with Invite Storyteller Barry Corbin to Smithville to $7,000 $500 $7,500
Barry Corbin” enhance tourism.

Cultural District Project Proposals (prior to 2023)

David Kampa Pavilion at Railroad Park

3/22/22

After the last meeting | spent some time thinking about the portrait project honoring past Smithvillians. To me,
it seemed like it had not been fully thought through yet and there might be opportunity for suggestions. | do not



know all the details of the project, or the right procedures | need to take to get involved in the decision making,
but I still want to help if | can.

| created a mock-up of an idea | had for the pavilion and the display of the portraits. | found a photo of a
pavilion that best fit the need and added portrait boxes on each main plllar in photoshop. The roof on the
pavilion should extend out farther, but | think you can get a good
idea of how it could look. This allows for 15 honorees and 1 panel
to explain the project and credit those who helped. | also like that
there is an opportunity to tell a bit of the honoree's story.

This shows great respect for our history and the people we are
honoring, is a gathering spot for locals and a place of interest for
visitors. The portraits become a part of the structure so they do
not interfere with pavilion activities or the view of the trains
passing by.

| simply want to contribute ideas that will result in the best
solution to the problem.

HERRINGTON MURAL THOUGHTS
11-26-2019

AIRPORT HANGERS:
Albert Crawford
Irving Row
Peggy Walicek
“Have You Seen Francis?” Film Friendly Mosaic
MOUNT PLEASANT KEILBERG PARK:
Fawcett Mansion (and family)
Tom Pendergrass
Whit Turney and Airplane
AMERICAN LEGION HALL: ???
VETERANS OF FOREIGN WARS: ??7?
RIVER PARK: 1913 Bridge in Flood
COLORADO ENTRANCE: Wall and ??? Mosaic
EAST LOOP 230 ENTRANCE: Welcome to the Megapolis Mosaic
SOUTH 95 ENTRANCE: Music Past and Present Mosaic
FIFTH and FAWCETT GROUND WATER TANK: Buescher Family
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Artist: Stephanie Shroyer
Title: Bigzilla — (from the Villa)
Partners: LPAA and Smithville Community Gardens

Description: Bigzilla is a sculpture | have started in studio. He is a six-foot long Lizard and he sits on a giant rock.
The rock is foam covered in concrete/hypertufa. He is a stuffed animal covered with my concrete dipping
formula. They need a home and decoration of mosaic. | envision getting the partners and the community to help
make mosaic flowers (indirect method) for the lizard, and grasses/flowers in a different color scheme that will
then be added to the rock once it is installed. It does have hardware for securing it. (We may use some broken
dishes in the designs also, piquet assiette style.)



Location: He hopes to live on the grounds of the Smithville Community Gardens along with Tilly and Mason my
creation from ABC. Or on the grounds of Mary Nichols Art Center..... or

Time Frame: They are ready to go, so we will need to coordinate a few mosaic sessions (with y’alls help) that
could take place at either the Gardens Or Mary Nichols Art Center. Completion will be two months from starting
since lll only have weekends and evenings to help facilitate.......

Budget:

Materials: $2,500.00
Shaped tiles- $100.00, Tile Tape - $37.00, $250.00
thinset etc-$75.00 plus misc. odds and ends

Total $2,750.00

Sponsorship ideas: City of Smithville?
SOSD5SSD5555SD5555D55555555>5>

-Name of Artist(s) Led by Bernadette Noll and featuring the artwork of the citizens of Smithville
-Name of Project (Working title): The River and Me - a flag project
-Potential or actual partners: The people of Smithville would be my partners

-Brief Description of the project: Using all reuse materials, we will create and string up 600 hundred flags over
Smithville, made by the people of Smithville and showing just what the river means to them through either
abstract or representational form. Inspired by the idea of Prayer Flags which are found strung up on trails and
mountainsides to bless the surrounding countryside, so too would these flags be strung up over the Riverside
Park to bless the waters that run through Smithville.

Over the course of several pop-up workshops in strategic locations around Smithville, the flags would represent
the river's importance to each individual and, when hung collectively, the collective community of Smithville.
These flags would be painted, stitched, stenciled, drawn and patchworked, then stitched all together to hang at
the end of Main Street from the railing to each one of the three large trees that seem to circle round this
beautiful Riverside Park. | would like to hold the workshops in places that made sure all the people were
represented on the flags: i.e. the high school, the food pantry, the library, the senior center and others. The
River is such a part of the city and each individual has their own unique reason why the river is important to
them. | do believe all who behold these flags in this location would see instantly the beauty of both the people
who made them and the river itself.

-Budget: For $2400. | can make this project sing and make sure that the pop-up workshops would reach the
many citizens of Smithville

-Sponsorship opportunities/ideas: LCRA, businesses on Main St, Bastrop River Co. and other such companies
who benefit from people feeling connected to the river
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-Name of Artist(s) Led by Bernadette Noll and David Jewell
-Name of Project: SASA Lit

-Brief Description of the project: A night of stories, poems, music and art. Free and open to the public

SASA Lit is a magical night of community and art and poetry and music — songs and stories written for the event,
art created to match. Each SASA Lit is themed — loosely so, as left to the interpretation of the artists. The show



will host some Smithville voices and musicians, with guest writer and artist Damien Noll of Sundrawn from
Lodeve, France. (www.sundrawn.com)

SASA Lit will be held on a quarterly basis. Our first show was held at Flaming-o Studios on the Southside of
Smithville just off Martin Luther King Jr., Blvd. on October 22, 2019, starting at 7pm. It is free and open to the
public. It is our goal to have the Southside residents well represented in the audience for our first show and
participate in future shows with their stories and their music. A grant to Tertulia would be in support of the arts
in Smithville and in the name of bridging diverse communities in town.

- Budget: We are asking for $1600.00 for each show. We will use the money to pay the writers and artists, to
solicit hand-painted signage for the neighborhood making the show accessible and inviting to locals, to advertise
the show via newsletter and social media, to do intensive outreach in the community to encourage neighbors to
attend, for libations and to make this show a part of the culture of the Southside community.
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-Artist: Stefanie Distefano
-Project: Pillars of Smithville

Majestic columns throughout town rising tall with their sparkly invitation. This is a project early in concept,
beginning with three initial columns, two on Main Street and one on Washington. They bring us to a part of
town we may not know, they offer a visitor a path to follow, they tell a story, they allow collaboration-they are
an art piece in and of themselves and as a collection they bring us together in many ways.

| will lead an organic process offering each column to have its own flavor (in the story it tells or the people that
make it) and yet they will share a voice when viewed as a group. The potential partners to the project are
endless- kids groups, clubs, historical societies, women’s groups, FFA, the library, gardening groups, etc. The
sponsorship opportunity is as diverse as each unique column.

The columns will be made of concrete, with some sort of recycled base form. I’'m not prepared to submit a
budget, this project is still in the conceptual stage. | would love the opportunity to workshop it with a group.
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Artist: Stephanie Shroyer
Title: Willow the Tree Nymph — Dedicated To and
In Memory of Bill McGlaun

Partners: Smithville Community Gardens, City Of Smithville, LPAA

Description: Willow is a sculpture | am working on in studio. She is breaking free of the things that bind her. As
Bill finally broke free from his earthly body that held him. | felt his presence and guidance as | worked on her.....
And he loved his mythological creatures..... She is 3/4ths of the way to completion. | welcome volunteers to help
with that, and the moving and installation too! She will require some welding, sealing, color washing, and faux
bois techniques to name a few ways others can help.



Moving her will be a big thing. She sits on a plastic pallet, so a forklift would do the hard part. She is sixand a
half foot tall, plus the pallet. So a big box truck will need to transport her or an open trailer, if she is crated.....
The base is probably 350 Ibs. She is not more than 125 lbs but she is top heavy. So she needs some
reinforcement.

Location: Smithville Community Gardens, Mary Nichols Art Center Or
Time frame: She will take two to three months to complete, working weekends with helpers.

Budget: the sculpture has a value of $15,000.00
I will donate 1/3 of the cost. And the cost to get her delivered.
Total: $10,000.00

Sponsorship ideas: City of Smithville
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-Project Submitted by: Jill Strube

-Name of Project: “All the City’s A Stage” mural

-Potential or actual partners: LPAA, Vickie Allen, Playhouse
Smithville, community members

-Brief Description of the project: Mural that shows entertainers
from Smithville, featuring various musicians and theater people,
with enough space in the center for people to insert themselves
for selfies. During various festivals, an actual stage could be
placed in front of the mural to encourage impromptu
productions, music, poetry readings, and so on. Could be a Paint
by Numbers community-oriented mural as well, like the NEA
project. This project had been submitted for grant funding previously and all partners were interested in
continuing to seek funding after the grant request was denied.

Where will it go (indoors/outdoors, specific space in mind)? Vickie Allen at one point said she would like this to
be painted on her building (the old Bank Building) on Main Street.

Do you have a timeframe in mind? No.

What kind of artistic expression? Visual arts / Mural project

What do you need to make it happen? An artist who is willing to work with this project; historic images from the
Heritage House; community members who want to help decide who should be on this mural.

What else will people need to know about the project to fully visualize your intentions? The intention is to
celebrate Smithville while also providing an interesting platform for “selfies” and for encouraging spontaneous
public expression through performances and performing arts. The mural would be painted on 4x8 sheets so that
if it would ever need to move, it could go to a new location.




-Budget: Anticipated $5,000 (based on what other murals have cost for the NEA program)
-Sponsorship opportunities/ideas: Sponsorship drive through local businesses and patrons
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-Project Submitted by: Judy Bergeron
-Name of Project: “Doors”
-Potential or actual partners: LPAA, community members

-Brief Description of the project: A mural that is made up of doors
and windows that actually open to reveal artwork on the wall. A
really interactive mural that encourages people to open doors to
new ideas.

Where will it go (indoors/outdoors, specific space in mind)?
Outdoors on a wall of a willing business.

Do you have a timeframe in mind? No.

What kind of artistic expression? Visual arts / Mural project

What do you need to make it happen? An artist who is willing to
work with this project; doors, windows, frames, paint, community
What else will people need to know about the project to fully
visualize your intentions? This would be a project that will bring
community together to create it, and will be a means of discussing
how life is all about opening doors to new worlds.

-Budget: Anticipated $5,000 (based on what other murals have cost for the NEA program)

-Sponsorship opportunities/ideas: Sponsorship drive through local businesses and patrons; seeking donations
of doors and window frames.
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-Project Submitted by: Richard Latham

-Name of Project: “Elementary School Mural”

-Potential or actual partners: SISD, LPAA

-Brief Description of the project: Richard is willing to pay for the paint if we can get enough volunteers together
to touch up the mural at the Elementary School. No funding required; only volunteer time and coordination.

UPDATE: Richard has since passed away, but Pam Latham is still willing to work with the community to make it
happen.
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Project submitted by: Otilia Sanchez
NOTE: This project was funded by TCA but due to COVID, had to be canceled. We will look for another
opportunity to partner with them on another project.

NAME OF PROJECT: Contemporary Native Voices: Literature, Photography, and the Drum

NAMES OF PARTICIPANTS
e Joy Harjo, Muscogee Creek, 2019 US Poet Laureate
Luci Tapahonso, Navajo Nation Poet Laureate
Tim Tingle, Choctaw, storyteller
Leslie Marmon Silko, novelist, Laguna Pueblo



e Hulleah Tsinhnahjinnie, Seminole/Muscogee/Navajo photographer, director of the C. N. Gorman
Museum at the University of California at Davis
e A drum and dancers (either from Austin, Livingston, or San Antonio)

POTENTIAL OR ACTUAL PARTNERS
e Great Promise for American Indians, Austin: Jessica Scott
e Smithville Public Library: Judy Bergeron, Library Director
o Smithville Area Chamber of Commerce: April Daniels, Executive Director
e Playhouse Smithville: john daniels jr
e Lost Pines Artisan Alliance: Tina Broussard, President

BRIEF DESCRIPTION OF PROJECT
e Four Native writers and storytellers will read their work.
e Tsinhnahjinnie will conduct a 1-hour workshop on photographing Native Americans.

LOCATION OF PROJECT
e Readings will take place at the Playhouse.
e  Workshop on Native American photography will be conducted at the Playhouse.
e A mini-powwow will be performed at the Gazebo.

TIME FRAME: June 2020, during PhotoFest

TYPE OF ARTISTIC EXPRESSION
e Literary: poetry, stories, novels
e Photographic: workshop on Native American photography
e Performing: dance/drum

WHAT DO YOU NEED TO MAKE IT HAPPEN?
e Funding
e Publicity in the Houston, Austin, and San Antonio metropolitan area
e Publicity in social media
e Preparation of flyers/posters to be distributed in both Smithville and Bastrop, possibly even Elgin
e Volunteers: refreshments, setup/breakdown (will recruit my own volunteers to assist with the event).

WHAT ELSE WILL PEOPLE NEED TO KNOW ABOUT YOUR PROJECT TO VISUALIZE YOUR INTENTIONS?
e That Native Americans have a rich heritage embodying poetry, storytelling, dance, and photography
e That there is a Native American presence in Texas
e That the current US Poet Laureate is Native American

PRELIMINARY BUDGET ($6000)
e Airfare for four (from Tulsa, Albuquerque, Memphis(?), San Francisco): ~$1800
e Car rental/four: ~$250
e Lodging for four at the Katy House: $149/night ($1200)
e Honoraria: $2500
e Refreshments: to be donated
e Powwow: $250

SPONSORSHIP OPPORTUNITIES/IDEAS
e Smithville Area Chamber of Commerce
e Smithville Public Library
e Bastrop Public Library
e Bastrop Chamber of Commerce
e Other



https://www?2.arts.state.tx.us/tcagrant/TXArtsPlan/ARP.htm

Arts Respond Project

Eligibility: Arts Organizations, College Arts Institutions, Established Arts Organizations, Minority Arts Organizations, Rural
Arts Providers, TCA Cultural District [Effective FY2018, TCA will require VERIFIED budgets for organizations with a budget
under $50,000]

Intent: See individual priority areas. This program provides project assistance grants on a short-term basis and may include
administrative costs directly related to the project.

Projects must address ONE of the following priority areas:

e EDUCATION
Intent: Projects that use art to promote innovations in K-12 public education.
Designed for projects that impact K-12 public school students during the school day. Projects must be aligned with
the TEKS and conducted in conjunction with school officials. Projects may occur in a school setting or off-site (field
trip). Before and after-school projects are not eligible.

e HEALTH & HUMAN SERVICES
Intent: Projects that use art to improve human health or functioning.
Designed for projects that focus on health-related topics, serve specific populations, or occur in a health care or
human service setting (hospital, clinic, senior activity center, women’s shelter, homeless shelter, etc).

e ECONOMIC DEVELOPMENT
Intent: Projects that use art to diversify local economies, generate revenue, and attract visitors and investment.
Designed for projects that focus on job growth or cultural tourism (festivals, gallery walks, art fairs, etc).

e  PUBLIC SAFETY & CRIMINAL JUSTICE
Intent: Projects that use art to prevent delinquency and recidivism in youth and adults.
Designed for projects that focus on at-risk youth or incarcerated populations (after school program, juvenile
detention center, adult prison, alternative learning center).

e NATURAL RESOURCES & AGRICULTURE
Intent: Projects that use art to understand and/or improve the ecological and agricultural environment.
Designed for projects that occur in rural counties (festivals, fairs, exhibitions, performances) or focus on natural
resources (oil, water, green art, ecological issues).

Grant Type: Semi-annual

Application Limit:

FY2017: Organizations may submit up to two applications per deadline. Over the course of TCA’s fiscal year, organizations
may address up to four of the priority areas through Arts Respond.

FY2018 & Beyond: Organizations may submit one application per deadline. Over the course of TCA’s fiscal year,
organizations may address two different priority areas through Arts Respond. Organizations should not submit more than
one application addressing the same priority area per fiscal year.

Minimum Request: $1,000

Maximum Request: 50% of project budget

Match Requirement: dollar for dollar (1:1)

Application Deadline: July 15 for projects beginning Sept. 1 through March 31; January 15 for projects beginning April 1
through Aug. 31

Attachments Deadline: Postmarked July 15 for projects beginning Sept. 1 through March 31; January 15 for projects
beginning April 1 through Aug. 31


https://www2.arts.state.tx.us/tcagrant/TXArtsPlan/ARP.htm

Applicant Eligibility

To be eligible for TCA grants, an organization must:
be a tax-exempt nonprofit organization as designated by the Internal Revenue Service and/or must be an entity of

government

have their eligibility status established with the TCA prior to the deadline day; know that it can take two weeks or
more to get confirmation from the IRS of nonprofit status and 990 financial information which may be required for

categorization

inform TCA if they believe their eligibility status has changed

be incorporated in Texas

have fulfilled all its outstanding contractual obligations to the State of Texas (i.e. taxes, etc.)

comply with regulations pertaining to federal grant recipients including Title VI of the Civil Rights Act of 1964,

Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1975, the Education Amendments of

1972, the Americans with Disabilities Act of 1990, and the Drug Free Workplace Act of 1988.

Ineligible Requests
The Commission will not fund the following:

Grants that exceed 25% of the organization's previous year's cash operating revenues

Social functions, parties, receptions, fundraisers, or galas

Operating expenses for home offices

Operating expenses for state operated facilities including, but not limited to, salary support and facility costs
Activities for which college or university students receive academic credit

Projects at colleges and universities that serve mostly students and faculty, with minimal or no community
involvement

Projects by privately owned for-profit corporations

Financing of political activities

Retroactive funding

Debt reduction

Projects, productions, workshops and/or programs that include obscene material as defined in Section 43.21
Penal Code of Texas.

Note: The Commission will only fund capital improvements, bricks and mortar, and permanent (depreciable) equipment
through the Arts Respond Cultural Districts or Commission Initiative/Designated Funding grant programs.

Application Review Criteria
General Consideration:
Does the application reflect the intent of the grant program?

Artistic Quality: 1-50 points Impact: 1-25 points
e  Artistic significance e  Public service
e Quality of works of art e Audience or participants
e Quality of artists e  Education
e Impact on artists e  Qutreach
e Quality of services e Economic impact

Capability: 1-25 points

Administrative capability .
Personnel TOTAL: 100 points
Demonstrated history

Budget

Planning, implementation, evaluation

Arts Respond Performance Support

10


http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.43.htm#43.21
http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.43.htm#43.21

Eligibility: All Texas nonprofits, schools, colleges, and units of government

Intent: To advance the creative economy of Texas by investing in arts activities.

This program provides professional artist fees to schools, libraries, and nonprofit organizations for hiring an artist from
the TCA Touring Roster to do a performance. These applications are funded based on a percentage of contracted
fees. Please read the FAQ for more information

Grant Type: Quarterly

Application Limit: Multiple applications can be submitted, but only $12,000 cumulatively will be awarded to an
organization per fiscal year (Sept.-Aug.)

Minimum Request: $75

Maximum Request: $8,000

Match Requirement: dollar for dollar (1:1)

Application Deadline: Varies.

Quarterly deadline: | For activities occurring:

August 1 September 1-December 14
November 1 December 15-March 14
February 1 March 15-June 14

May 1 June 15-August 31

All applications are approved through the Quarterly Review Process.
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